
Yupiit Piciryarait Culturaì Center and Museum Strategic Plan Summary

Mirrilt Sustain the Yup'ik culture, hisrory, language, and arts via the tansmission of knowledge from this generation of

elders into the future.

Mandate: Establish the Yupiit Piciryarait Cultwal Center and Museum as Alaska's premier center for research,

ãõ-"u-*tution, and education in the Central Yup'ik culture, history, language, arts, and lifeways.

Kev Components:
Ctrtl"* t" Dr""I"p and Provide khibit¡ons, Research, and Educafion Opportunities:

o Establish the next generation of exhibitions and education programs to maintain the Cultural Center and Museum's role in

sustaining yup'ik ðolt*r, history, language, to ensure adequate preparation of the facility and community. Work to

become a showcase for regional art, folk-art, and performing arts.

o prepare for sub-regional and village ouüeach programs to provide equal access to humanities education and research

opportunities.
Protect and bpand the Current Collection:
¡ lnstitute and maintain a standardized inventory system for existing artifacts, including those from the YugÍarvik Museum'

and for funue collections using a computer database and establish an offsite backup storage system. Acquire and install

adequate shelving for tle muserúl collection and archive.
. Continue to expand the collection of lústorically significant Yup'ik arfifacts and documents describing the Yup'ik people

and way of life.
Develop Policies Covering Ethical and Legal Issues
. IdËnti& legal and ethical issues and develop codes and policies to govern Cultural Ce-nter and Museum actions and protect

the intellectual and historic rights of the Yup'ik people; ensure compliance with the Native Anerican Graves Protection and

Repatriation Act; provide standards for the collection of artifacts, photographs, film, and other historic properties.

. Institute professional ethics training for all staffand volunteers to be incorporated in the orientation program and reviewed

annually during a staffivolunteer retreat-
Devetop the Capaãry of the Region's Residenls to Fully Participate In and Lead Research and Educational Activities:

. Develop a strong 
"n¿*i"g 

puturership with each of the Region's six school districts, tribal college, and the local campus of

the Uniïersity of Alaska to 
"o.*" 

the ongoing identification and taining of local residents to particþate as equals rT'ith

butside'professionals in research and doðumentation activities that pertain to all aspects of the Yup'ik way of life.

Increase Funding ønd Revenue Generation and Enhance Business Processes

. Stabilize Cultural Center and Museum funding through development of a business and marketing plan for management of

the gift store; development of an auxiliary group to take the lead in fundraising: securing funding for a development officer

cnar!ø withwritingand managing gr-is and fundraising actir.ities: and building partnerships between the Museum-

Kuskokwim Consorfium Library. and the region's tribal councils. and school districts.

Summarr ' :---T[i, 
long-ra¡ge plan vvas developed bv the Yupiir Picrn,arall Cu]tural Center and Museuul djrector in collaboration

with the MuseumBo-a óf nA"tr, Association of Village C,ouncil kesidents (AVCP) administratron and commumty

volunteers from Bethel dutirU ZOó2. Wrile formal stateã plans are not congn¡ous u'ith the traditional Yup'ik lvay and caused a

gráuia";l of discomfort u.ong the Board of Elders- tlrey rer.iewed the plan. ln recognizing the plan the elders reahzed

ãecessity of having a statement of goals so that development of the Cultwal Center and Museurn could progress. This plan was

,ecngn zÊdby the-Board of Elders âd formally accepted by-the AVCP administration in 2003. The museum director uses plan

goalã and action plans to report accomplishments to the AVCP administration and other funding sources monthly. She reports

ãccomplishments to the Board of Elders in Yup'ik during meøing-s.
This is the first long-range plan to be ãeveloped for the Cultural Center and Museum, it will act as a guide for a five

year period beginning in 20õ3 anã endt rg in 2008. lt is the outcome of many hours of discussion u'ith and among the Board of

h¿"i. as they iame to consensus on the putpose and work of the organizaúon. Questionnaires were sent to and returned from

all 56 tribal councils. The questiorts 
"onèr"d 

tribal priorities and requested that tribes surveY their members to find out whether

t¡e' used tlre museum or not and why The Mission and Mandate are a translation der,eloped with respect for the Elders' u'ords

aná a clear English st¿tement of their charge. The Board of Elders is made up of eight members. one ûom each of AVCP's sub-

regions and alat-large position. They neèt quarterly to review Cultural Center and Museum activities and evaluate plans for

the futu¡e.

Evaluation:- 
Th" Cultural Center and Museum director reports monthly to the AVCP Vice President for operations and to the Board

of Elders during their regular meetings. She has begun developing an implementation plan which details steps toward

attainment of eãch of thã key components and aligns them u,ith staff/volunteer responsibilities and the budget.



Successes:-- 
flte Yupiit Picuyarait Cultural Cenrer ald Museun truly shines in the development and presentation of new

exhibitions. Two new exhibits opened in this small nluserun this year, The Alaskan Flag, and Sami: The Reindeer People . The

Alaska Flag exlibitoffered a sample of the original artr','ork fiom the 1936 Alaska Flag contest as well as the gold watch Benny

Benson receirred as wirurer of the contest. Satni: The Reindeer People was the largest uldertaking of the year. The effort was

supported by Calista, the region's for-profit ANCSA Corporation; Baiki, a Sami Association of America; the Norvvegian

Córisulate: and nunerous private contributors. The first steps in regional outreach and research were taken in a Stories from the
past proiect Opporruniues \\¡ere created for elders to teach youth ra'hen youlg people intervier¡r'ed elders and uryote stories

baseá ori the intêrvierr,,. Studenrs ruote in both Yup'ik and English adding language preservation to cultural preservation- The

final outcoure of the Stories fr-ont the Past project is a publication with color illustations. There have been four exhibits, one

included sales r.,i,hich benefiied the Museum. One shovi,\\¡as an arlist's mixed-media works depicting life in the Yukon-

Kuskoku,im Delta. Two plìotogaphic shor,,,s one, Faces of the Mitlenniwn u,as of the Cama-i Dance Festival, the other was of

dances alo¡g the coast anã Lower Yukon River. A quilt show and auction was the first venture into combinilrg sales of

exhibited arh",ork and fundraisilrg.
The Alaska State Museum volunteered the services of their Conservator to visit the Museum and make

recomnrendations for collection needs. As a result of this inspection, the Alaska State Museum, Buffalo State College, and the

Museum director combined resources to fund services for a summer couservatiolr intern. The intern was especially gifted and

storage boxes and museum-qualitv cabinets u'ere purchased or built for much of the valuable collection. For the first time in

the life of the Museum collection. the artifacts are stored correctly and securell'.
Legal and ethical issues are difnicult issues. The Museum director is revier"'ing Principles þr Research in the Arctic,

developed ù'y the Intemarional Cucum-Polar Conference as a foundation for policies and ethical statements. These policies and

staternånts will be in place prior to any publication of material for use beyond the Central Yup'ik Region and certainly before

any rvebsite development is undertaken.
Volunteerj have been imperative for the proper functioning of the Museum. Fifty volunteers have donated more

13-000 hours this year. This is thê equivalent of six full-time staff positions. Volunteers have been involved in exhibits, the

gii shop- fund raising, and collections care. The next plrase of volunteer u'ork vvill be to organize them into a museum

ãuxiliary charged r.r'ith fuldraising for the Museum beyond Bethel proper and into the villages.



QUKAMUIT: people of rhe Middle,
Tracing Our Paths

Narrative Questions
1. Proiect Desisn:
Project Overvien'

A .-ereat rjver tumbles from its origin.s-the glaciers atop towering. Mt. McKinley. qd flows restlessly, inexorably downnrountarn rock and crevice through the boundless tund¡a 700 miles to thã'Bering Sea. It is the Kuskokwim. It and its tributariesare the source of life for the Yup'ik Eskimos- rT'ho populate the sm¿ll- isolated villages scattered along the banks. It is asupermarket whose bounf is salmon and rvhite fish, the traditional foods of the v,ri'it. It is the region's highway system forboats in the summer and trucks in the u'inter. This part of Alaska was peopled orarlv thousands 9f years ago by small familygroups of hardy Asians r¡r'ho follo'r'ed gam¡ agro:s ínt n.rittg Land Bridgé. The glãciers melted and the sãa level rose exilingthese early arrivals from their Asian homelands. Thus they bãcame the first true Araskans. These fi¡st Alaskans inhabitedvillages built of logs and sod during the frigid u'inter.onth, of long nights- short days, and frequent dir;;dr. Families stayedtogether in the u-inter village for a season of feasts and holidays. A; the sun returneä án¿ i"" dissolved into the river the wintervillages were abandoned' During the summer season small family groups traveled to camps up and down the river to hunt, fish,and gather food and other materials to sustain them when the long ønt", returned. Life remained little changed for thousandsof years' Then, from Asia again, the first'isitors came. These uäe the Russians who u'anted furs from tunãra animals. They.broughttrade goods that began a process ofchange and_exchange thatcontinues today. Russia laid claim to the capaciousAlaskan landscape until 1867 when secretarv of State william Éeo,ard sealed the deai that allowed the united stat€s topurchase the irnmense fact that constituted the Alaskan territory for fwo cents an acre. In the wake of the United States,pwchase of "Seward's Folly" came the missionaries vrùo brougit religion and gathered yup'ik souls, forever changing thespiritual system that existed for aeons. Later still, 91me the goi".r-*t ofüciJs, teachers, and doctors whose arrival heraldedthe slow death of the Yup'ik's seasonal migration. Village üîe became the mode of living for much of the year.Tluough the years following contact with the West, an astounding a,rã;;¡;"dal was collected and removed fromthe region: Photogaphs, fiLns, and ethnographic studies dócumenting_ the yup'ik vvay of life have been made. Artifacts havebeen collected and stored in museums andìrchives across the united-state., in lulor"á*, Germany. France, scandinavia, andthe united Kingdom' change u'as the goal of most-9f the early visitors to túe area and túey achieved that goal. The activities-beliefs' values, and stories that were the essen-ce of Yup'ik life have undergone metamorphosis; some have been ;o"}äd;;älost forever' Today's Yup'ik have onlY a small -u."r- collection, at theÍupiit piciryarait Cultural Center *ã Mu."o-,containing the fer¡r' arfifacts that remain in everyday use- memories of cherishèd elders'and knowledgeable adults, a limitednt mþs¡ of books, and several rvebsites that offãr a-smali n rmber of photographr irtutãø"t the pasfbut or"Jittl" in the wayof explanantion of it.
The Yupiit Piciryarait Cultural Center and Museum proposes its ovr.n change. This is a proposal for a projectundertaken b]'the Museum and supported tl'ough the lnstituie óf Mrr"u- and Liblar,v Servicei to initiate the ,repaûiation, 

ofknor, 4edge' The Museum 'r'ill -sather the *':'jtten d ata and visual ima-eer 
""¡i"À 

t"i'ltã;"gi- over the last I20 vears havecollected and slored al \'arious locatjons ac¡oss the Unired States \fuie then propose ,o ..,.intl.,".lr" tl-**;;;"-;åìa r¡,¡th themeurorres of th:s lasr generarion of elders r¡,ho recall a traditlonal vr,ar of lifå largel... ulråcr tn thelr childho od. eUKAMUIT.People oJ tlæ Middle, Tracing our Paths (quka - middle or cenrer + murl - peopie,'Jacobsor¡ lgg4) will combine a museumexhibit u'ith historic photographs of the peóple and places that existed atonj tnË -¡¿dt, Kuskokvvim with ürulti-age researchactivitjes to support research into familyhisiories ,nd th" Iands that familyþup. urãã u. tlr"y follou,ed their seasonal rounds.Through this project Participants will sée the sophisricated family system that evolved over cenfuries to ensure theirancestors'survival in this cold, inhospitable land.
The Yupiit Piciryarait Cultu¡al Center and MuseL m seeks support forthedevelopment of eIJKAM(JIT: people of theMiddle' Tracing Our Paths. This proposal ad'ances an effort to return "recorded kno'r'leãge', to the people of the middleKuskokwim ' QUKAMUIT: People oithe Middle, Tracing our Pathsu,ill be a mobile r*"unl ex¡¡u¡t tiat u,ill frst open inBethel then travel up the Kuskoku'im to six small villageJ rhe rraveling exhibits pt"u¿"ï¿"plöf 'u]#i'tt,-ougl, *hicl,intergenerational research can be s6mpleted- Elders an-cl locally recogruãed experts will guide community members through aseries of exhibit activities employing visual images- documents- and maps to fóster in the-user a Tore thorough understandingof the importance of tbe multi-generatronal- 

"11"ia"q 
vup'ir' iurniì*lan¿;ts fundamental relanonship u¡th the Kuskok'r,imlands K¡ou'ledge relatrng to these rmages u'ill also be récorded for future g"n"rrtion.. Each 'illage 'r,ill retain a collectlon ofperhnent photographs, print documents, and maps developed during tle exñut e history source binde, u,ill be developed toenable each tribe to begin its orvn historical urchiue.

The "recorded knou'ledge" this proposals seeks to ¡eturn to the middle Kuskokwim people comprises documents andinformation generated by scientists- teacieri, missionanes, and gone*mental 
"ffi;;;;;; 

tire urúted stutr. u, 
"-ly 

as l gg0.This material has remained stored for decades hardly lstown und"inu"""rrible to residents of the region to whom they pertain.The material takes many forms: print, photographs, film, or recordings. This irrformation together with local oral histories a¡rd



genealogical memory constitute an important part of the Yup'ik historical legacy. Though largely unknou.n, they are a cultu¡al

resource of immense value to community members and educational language and heriøge programs.

Visual images are the most compelling tool of this project. They are eyewitness to Yup'ik ancestors' lives, clothing,

and physical appearance. Adults and youth atike will spend hours looking at and talking about collected historical photographs

and 
-frlms. 

ViJual images gathered for this project will introduce the exhibit in each of the communities and will entice visitors

to stay and learn more about their own family history, the seasonal camps used for hunting. fishing, and gathering, and rrvinter

villages' feasts and holidays. The process of "repatriating" visual images will begin when high-quality reproductions are made

and tãken to the villages throughout the middle Kuskokwim. A series of elder institutes u,ill be held in Bethel and each of the

communities to identifu the people, places- activitles. and tools in the picture. The information thus collected will form

descriptive text to accompany the images.
Written records are essential to the project. In the early years, scientists, tavelers, government officers, missionaries,

and educators kept written records and collected data on the local populations. Their primary data - reports, diaries, census,

school records, village lists, wildlife inventories, for example - were usually retained by their respective agencies. As such,

they, too, remain virtually undiscovered by host communities. Copies of this documentation, particularly census and
genealogical data and information on family land use, will be collected, and refined for use in a series of intergenerational

resea¡ch activities connected to the overall project. Early census and village population lists provide a unique perspective into

the composition and size of old villages and camps, that often matches and sometimes exceeds elder's recollections. The census

and population lists preserve names and ages of long-dead people and the composition of families of the "great-grandfather's
generation," often with their respective geographical and/or social position within the community. Journals, diaries, and

records of visiting scientists, teachers, and missionaries of the late I 800 and early 1900s a¡e an exFemely valuable and highly

underdeveloped cultural resource for all Alaska Native communities not just the Yup'ik people. More recently, in preparation

for land selection under the Alaska Native Claims Settlement Act, hours of audio taped intervie\ils were collected. These tapes

are held in an archive and remain largely untouched, in most cases neither transcribed nor translated. This heritage initiative
will unite sld d6ç'ments and the communities' extant memories and knowledge and will provide parity among oral and written
accounts. Native leaders of the region have a growing understanding of the need to match 'local' and "written" knowledge
under a common format for community use. A primary benefit of this project will be "cultural translation"; that is,
modernization. The 19ù century writæn records are very difücult to read and understand. Communities in otlrer parts of the
region who want to begin their own historical archives can use the methods of cultu¡al translation used to develop this project

and will make documents more valuable to modern users.
Connecting people to their ancestral places along the Kuskokwim and its tribut¿ries is the final piece of this project.

This project component will be ¿ççomplished using a vanety of historic and modern maps upon which traditional places can be
identified. It will help today's families u¡derstand why they identi$ so strongly with family places. Further it will give the
youngest Yup'ik an a\ilareness of how their family came to'own'the land through formal and informal title and use. Mapping
activities held during the exhibits in Bethel and the six villages will give elders an oppoffunify to transmit critical fraditional
ecological knowledge. Not onl¡, u.ill participants find out about the lands traditionall.v used by thei¡ ancestors and the
permanent r',"inter r.illages in which they resided- they will find out about traditional rvays of navigation, places u'here animals
can often be found in greater abundance- and u,eather patterns unique I.o places along the nver Safetr'lessons rnight also be
offered: for example- elders lvill knou' of places along the Kuskokvr,jm and its triburanes u'here ice fonns late or u'here tle nver
is never safe or they might drscuss ways of 'readrng the river' to knou' where dangerous sandbars and eddres are formed.

QUKAMUIT: People of the Middle, Tracing Our Paths is a project with two topical areas and four themes. Topical
areas will be a focal point of the exhibits and will be developed through an interplay of r.isual images, doct'ments, and elder
instruction. Themes to be developed are:
o llakellriil (Our Relatives) Kn and family are the foundation of the Yup'ik social world because the family transmits

cultural knowledge. Each Yup'ik community is made up of interrelaæd extended families. Ilakellriit (Our Relatives) wtll
help community members trace their geneology using the collected written data, photogfaphs, filns, and oral histories,
which will provide the necessary information to construct a family tree.

o Nunaput (Our Places) Each Yup'ik family participated and continues to take part in an annual routine of seasonal
subsistence rounds. The harvest of wild foods and raw materials for food clothing, shelter, and fr¡el is at the heart of the
Yup'ik identity. Nunaput (Our Places) will support community members as they map the paths their ancestors followed to
sustain their lives.

KOKAMIIT: People of the Middle. Tracing Our Paths u'ill take an anal¡'tical approach to the lopics of kinship and land
use. Through research, discussion, and review by academic and community advisors, regional and local participants in the
exhibit will explore the following themes:
o ldentity - the'shared symbols, values- beliefs, and practices by r.r'hich Yup'ik people define tl¡emselves as a people today
o Continuiry - continuitjes between contemporary and traditional views of kinship responsibilities and privilege and ancesüal

heritage
o Change - how new ways of being Yup'ik were shaped by interaction with Russian and Eu¡o-American visitors including

missionaries, doctors, teachers, traders, and government ofücials
o Future - Yup'ik communities reclairning their heritage for the future



Project Goals
hotect and transmít culfural knowledge held by this generatíon of Yup'ík eld¿rs wíth the support of historic docum¿nts.

This is a "time-is-of-the-essence" project. Both the Yup'ik elders who hold the knowledge of the past and those who
have visited the area and documented a u'ay of life on paper and film are reaching the end of their lives. The people of the
region lrave already lost an appalling amount of information about their past and their traditions Today's generation of elders is

the last to remember a u,ay of life that antedated the arrival of Western r.isitors- missionaries, teachers, physicians- and officials,
vr,ho carne to appropriate that wav of life tlrough their u,ork. The elders' memories are growing dim with age and are
disappearing u.ith death. Elder memories are oral lustory that u'ill be gathered and used in this project. The oral histories will

be compared to the written data from historic docunrents and discrepancies between the two will be an important avenue for
fr:rther research to ensure an accurate historical record. Further, both the oral history and the written record are vulnerable to
extinction. For in many of these communities, only the elders are fully and comfortably fluent Yup'ik speakers and nuch of
their knou,ledge of kinship, tavel routes, site names and accompanying stories, is densely encoded in the Yup'ik language with
onìy fragments passed on in the English of their offspring. Information collected by generations of visitors is also in jeopardy.

Heirs usually do not realiz,e the historical significance of a mustv collection of documents or even where to place the collection
if its value is perceived. The photographs. film, jounals- letters, and other docunrents may be destroyed, donated to an archive
or museum unreachable to Yup'iÏ people, or may be otherwise rendered unavailable resulting in a loss of potentially important
and heretofore unknown Yup'ik history and culture. Together the two sets of information provide the foundation for an accurate
assessment of traditional Yup'ik identitv and an understanding of hou'being Yup'ik evolved through interaction with other
cr¡ltures.
homote partícipation in the Yupìít Picirvarait Cullural Center and Museum as a centerfor engag@ the Yup'ik communi4;
through an exploratìon of village geneølagies ønd village and camping areas.

A search for kinship is frequently the first order of business as two Yup'ik people from opposite sides of this 7gg rnile
sprawl meet for tle first time. Knowledge of family is a foremost Yup'ik value and was selected for development precisely
because it is such an important and compelling one. The overwhelming Yup'ik interest in kinship combined with the quality

and quantity of documentary material available to nourish the interest will make the exhibition and outstanding one. Displaying
an exhibit in the village and using local elders and humanities professionals in tandem as mentors for the participants will bring
the communit-v out in force. Successfully implementating this project requires that community members, especially elders and
youth, have infioduction and access to the r.r.r-itten and visual documents in their home villages. The act of "taking the museum
to the people" will enhance awareness of the Cultural Center - Museum as a place with an exciting view of the past and will
facilitate the reclaiming of Yup'ik heritage for the future. This project addresses only a fraction of the Yukon-Kuskokwim
Delta area of Southvvestern Alaska. but it will act as an important project model for both tribal councils and school systems in
the remainder of the region to emulate as nrore Alaskan Native groups reclaim their heritage. This sub-region was selected
because of its manageable size and more limited exposure to cultural projects.
Expand Yupät Picirt,arait CulÍural Center and Museum educationøl services through development of a valuablc educatíonal
tesource

QUKAMU|T: People of tlrc Mid.dle. Tracing Our Paths will support and assist students in understanding the
inrponance of traditional )'up'ik famh and the r¡'ar that famih used the land for their seasonal rounds of huntrng and
gathenng. All comuunit-v merubers- but especialh' elders- u,ill assuure a tradiûonal role in transrnitting cultu¡al information.
Families r+'ill have an opportunitv to vieu, and receive once-unavailable copies of photographs of ancestors that have languished
in collectrons and archives across the United States. While this is not primarily a school-based educational project, the Yupiit

- Ficurwaraileulnu:aleenter-anûMuseum¡'ision is a prqieclto-buttresslhe Cantent.andPerþrmance StandnrìsþrAlnska
Students in History andGeographj, and compliment cultural curricula. Two recent events in Alaska Native education, the

- Alaska R¡ral'systemic Initiative and the availability of Alaska Native Education Curriculum Grants, have caused systemic
-----change across-nüal-Alaska- An-outcome-of these new projects has been to.revolutionize attitudes about curriculrrm anù

teaching practices in schools. The region's six school districts are developing a ne!\t kind of curricula using Yup'ik history,
culture- and fadition to advance academic skills and cultivate an understanding and appreciation of tradition.

2. Grant Program Goal:
"sensing as cenrcrs of contmunitu engagenxenl" is tlre categol¡ in rryhich QUKAMUIT: People o.f the Middle. h'acing

our Parhs best fits. Tlus project brings a nruseum exhibit from Bethel to up-river villages. It is a cornpelling project, one of
intense interest to the people of the enti¡e region, and will inspire lively thought and drscussion. The museum expects to
contribure the expertise this experience u,ill yield to similar projects within other divisions of the Yukon-Kuskokwim Delta.

A¡ informal survey was completed using the IMLS "Project Planning Tutorial" forms. A long discussion followed the
question. "Mtat is the current state of the audience(s)?" One ¿ms\iler: Few from the Yukon-Kuskokwim Delta communities
have ever entered a muse rm. Museums- like libraries and schools, are perceived as "Outside" organizations with little to offer
and they are intimidating in their non-Nativeness. Most are too far au'ay from these remote villages and travel is too costly for
reguJar and easy access. Trips to torul- usually Bethel or Anchorage- are brief and filled with important activities: Doctor/clinic
visits- shopping, and visiting relatives in the hospital. Each of these is a critical activiqv and museums by cornparison border on



the frivolous. Traveling museum exhibits will reveal to uninitiated villagers that these are places that afford insight into

questions of great personal interest and will revive the joy of leaming lost in the hustle and bustle of daily survival.

The grant program goal, serving as cenlers of community engagement,requires that the Yupiit Piciryarait Cultwal

Center and Museum cõntinue to fashion programs of regionwide interest. These programs must then be taken out of the

museum and into the isolated communities of the region. The act of taking the museum to the village will have a dual effect -

it will increase interest in and demand for services and it will also require that the Yup'ik community take responsibility for the

Cultural Center and Museum to ensufe outreach activities continue.

3. Proiect Fit with Stratesic Plan and Mission:

@kculture,history,larrguage,andartsviathetransnrissionofknowledgefromtlrisgenerationof
elders to future generationi is the Yupiit Piciryarait Cultural Center and Museum's mission as directed by its Board of Elders.

eUKAMUIT: People of the Middle, TracingOur Paths has been designed with the Yupiit Piciryarait Cultural C-enter and

Museum's mission, -andaæ, and long-range plan as a guide. This project supports all of the key components of that plan in the

following ways:
o Continue to develop and provide exhibition. research and educational opportunll¡es: Providing for genealogical research

by gathering historical documents, photographs, film, and maps is the heart of this project. An exhibit will open in Bethel

fór-regional-review and smaller exhibits will be presented in each of the six villages from the middle Kuskokwim. The

material that will provide the source for genealogical research will be both written history and oral history contained in the

collected knowledge of elders. A short curriculum guide will be generated to guide teachers as they blend materials into

cultural curricula.
o Protect and expand the current collection: Documents, photographs, film, and maps will be added to the present Yupiit

piciryarait Cultural Center and MuseL m collection. Original documents will be protected in the Culnral Center and

Museum archive. A small collection n'ill be duplicated for each participating community.
. Develop policies covering ethical and legal issues: There are many issues surrounding the intellectual property rights of

Yup'ik people and use of material involving their history. Though unplanned- a likely consequence of the project is the

,esôlrrtion ôf several important intellectual property rights issues. The Cultural Center and Museum director and the Board

of Elders will engage in a joint effort to ensure that the Yup'ik perspective is respected. With the Center for Indigenous

Rights and the Native American Rights Fund the director will clarifu policies and procedures for research, development.

and publication
o Develop the capacity of the region's residents to fully participate in and lead research and educational activities: This

project calls foi hiring and taining a part-time cultural specialist in each community. The cultural specialist will be fained

in ãral history collection, translation and ilterpretation methods, and ethical standards. Additionally, Elders will be

identified to tuk" the lead in local research and educational activities.
o Increasefunding and revenue generation and enhance business processes: Tlris is the first major funding request to be

made byihe Vupilt Picþarait-Cultural Center and Museum fiom a comburation of federal funding and prirrate sources. Its

successful 
"orpl"t 

on will establish the Cuhural Center and Museum as a progfam r'r'orthy of consideration bv a varietv of

public and Private agencies

4. Stratesic Plan: Process and Financial Resources:-To 
betin the planning process, the Yupiit Picirl'arait Cultural Center and Museum director sent a needs assessment

questionnaire to tr¡tul councils and each of the 56 member villages responded. She then took the information to the Board of
-- --Énar-a"aTejente<IiîìñYup'illlo 

ensure that each elder member could develop his own concept of what village residents

wanted or needed fron_the Museum.. She the¡ explaingd the needfor a_Sta!-e.4-!ong-¡ang.e p]a4tq m_ee!lhe_r_reeds of villages.

This proCess was difEcult - it is considered extremely disrespectful to try to óontrol the futwe by stating a plan. The Board of
- 

El¿eis evèntually cañe to ConSãnSuS thãt aþlanning document was n-e-ceSsary, aftei hoursõf disc¡ssìon and soul searching. The

Board of Elders reviewed and discussed village needs assessment and identified areas that most needed to be add¡essed. A

draft pla¡- based on elder priorities and the needs assessilent, was developed and presented to the Association of Village

Cou¡ôil Presidents (AVCP) administration and a museum working group composed of volunteers living in Bethel. A formal
plan rvas vyritten and submitted to the Museum Board of Elders and the AVCP admi¡ristration for approval and acæptance. The

Board of Elders recognized the long-range plan in 2003. The AVCP accepted it the same year.

The planning pïocess ended ln tu'o mandates to the Museum director arrd volunteer staff. These mandates requrre

augmenting museììm progfarns and increasing the financial foundation of the Cultural Cænter and Muset'm. The Board of

Elãers firmly stated thei desire to bring Yup'ik history. through artifacts, documents, and cultural arts activities, back to the

Yup'ik region. They asked that the Yup'ik people have a place r,r'ith resourc€s to study and learn about Yup'ik culture, history',

la¡guage- arts, and lifeways located in the region rather than in one of Alaska's larger cities. The impetus is to regain some the

inhentanc€ lost to those who visited the region for vr,ork and study. The AVCP administration used the plan and planning

process to arficulate a need for wider regional involvement in the Museum. They asked that their invesu¡ent be recognized and

ilonored through increasing financial support for the Musenm by application for grants and gifts from a vvide range of funding

sources and bv encouraging the 56 village councils to apply for funding to underwrite outreach efforts. Asking village tribal



councils ro contribute to the Museum will srengthen the feeling of local ovi,nership. translating into more participation in

Museum programs.
Generating new sources of financial backing is central to the AVCP administration mandate to seek additional frrnding

,o expand museum progrã,¡¡; and enswe full-time stãff and outstanding programmins,- At this time. the AVCP recognizes the

î"piîtp;rl,aruit ioltial Center and Museum as a critical cultural r"io*"" and funds it through its general fund. In the last

t\ ,o years, additional monies have come in the form of small grants fiom Alaska Humanities Forum as well as donations from

a number of orgarúzations and private indir.iduals from the Bethel community. The AVCP administration's vietry is that for the

Museum to matul.e ultou g"n.rine culnral resource it must expand its funding foundation so it can enhance its programming

and broaden its audience. The Board of Elders collcurs'

Intended Audience
gUfÀUUlf: people olthe Mid¿te, Tracing Our Paths is designed as a study of the genealory and land use area of

reside'ts of six middle Kuskokwim communities, Kwethluk, Akiachak, Akiak, TuluÏsak, Upper and I,ower Kalskag, Alaska'

The audrence u,ill have a much broader base: it will be all of the Yup'ik residents of the Yukon-Kuskokwim Delø of

Southwestern Alaska-
The exhibit and i¡teractive activiries rvill be developed for all members of the multi-generational extended Yup'ik

family. Therewin be a special emphasis on voung parents, who a¡e the offspring of the second generation of Yup'ik parents to

have left the village and the region to attend üoarding school in Southeastern Alaska or i¡ one of the Lower Forty-eight staæs'

While rnany of today's young parents received all ofìheir schooling in the village, many of their parents and grandparents were

away from bo." A"nni the ãme that they would have traditionally received instruction on family systems.

Tlus project oã"r. u rich oppornrruty for academic research that produces a secondary target audience: the schools,

teachers. *¿ .toå"nt". School partitipation in the project wilt allow students to continue research activities in a formal

academic ."*õ;ñ ãi"u. o*o famitl,¡ìstory u. u .turtiog point. Two new initiatives now in force have recently changed the

face of Alaska Native Educafion. The Alaska Rural Systemì" Ittitiutin. of the University of Alaska, Fairbanks and Alaska

Native Curriculum Development grants frorn the Uniied States Deparnment of Education have built an awareness that Native

culture- tradrû;;. and historv is oigenuine use in an academic setfing. A short curriculum guide will be generated for teachers

so that classes inlanguageand cultural lreritage can benefit fiom participation in tlús program. Teachers will be offered an

orientarion session Uãfore classes begin in the fall and before exhibits open in the villages.

Tlús project will also be a mìdel for other communities in the AVCP region because it can be duplicated in individual

villages or *ii¡in sub-regions, such as Qut<amuit. Records u'ill be kept to support the replication of tþ project and an
'in.,neirtory, of sowces *,iil be published ior each tribal council. The Cultural Center and Museum st¿ff will be available to

participate as developers ofa project or as guides'

Audience DemograPhics
B"t¡ ilr"i"piir picu.varait Cultural Cenrer and Museum and the Association of Village Council Presidents are Yup'ik

Eskrnro orga'izafion, eVCp is the tribal consorria for the 56 member villages Jocated in the Yukon-Kuskokr'r'im Delta region

of Sou1hrtestenl Alaska Over 90?i, of the area's people are Yup'ik and )'up'ik is the priman' language of the area's colnmerce

a'd goveru'ent. Unforn¡nately, the rnuseum audrenóe, an equal mix of Yup'ik and non-Native area residents rTnth a small

nrr-b", of p"opi" from outside íh" -"u vvho are visiting Bethel, does not reflect the dominaæ population of the region.

The yupiit. rvho live along the middle and lower Kuskoku'im, are among the most isolated in the United States'
----tet¡-e-btteMrcomnrurriffir-tlreregion-. is-400-m-iles-ftom-the-end-oÊthe-highway:thalconneds-Alaska to the rest oflthe

U'ited States. In this ,egiãn the saying- "weather pennitting" has real meaning. AII goods and most services come to area
-'-- -i;i^i'tËé;;ã':ri, 

*r*po;-l-f-lrel"iSe. ttrã¡ao¡fe ofirre-re4on arèle!Èrde-nt ilpon air c-arriers to travelûom'remote:communities

Bethel-and -Anchorage-. Access-to-museums-rehives-histol.ioal-eollectionsr-and the-intellectual oppornrnities available in

urban centers is limiæd by distance- cost, and an understanding of their value.

Fit With Strategic Plan
The maãrial to be presented in exhibits and through the interactive experiences is of such intense interest to all Yup'ik

people that il \Ã,ill galyiruze their invoh,enenr and participation h the Museun and its programs. It is a momentous step

fo^,r,ard i_' the yup-iir pjclryarait Cultural Center and Museum's mission to "sustain the Yup'ik culture- historl'- language- and

arts via the transmission oicultural knovr,ledge from tlús generation of elders to the fufure." SUKAMUIT: People of the

Middte, T.acing Our pathswill arryaken a long-somnolent urge to understand protect, and bequeath the Yup'ik culture.

6. Proiect Resources: Time and Budset:
u n a o f i c a n t t h e Y u p i i t P i c þ a r a i t C u ] r u r a I C e n t e r a n d M u s e u m h a s u n d e r t a k e n t o

date. It rvill set the siage zu ile Museum's fufure as an orgarization that creates quality programqilg of keen personal interest

to the people of the ¡tiCp region. One of the project's richest resources is the willingness of the Cultural Center and Museum

Board of Elders and the AVCÞ admirusrratjon io i"ork in concert to build the muse'm into a viable organization to enswe the



components:
Hours Required

1120

3960

960

2260
2880
560

transition of yup,ik cultwe fiom tlús generation of elders to the next. This makes time a resource in a way unintended b.v

IMLS. Time is short for this g"n"rutiãn of elders so time is short for oppornrnities to preserve and transmit a thorough

understanding of the yup'ik 
"ilt*". 

language, and traditions. On the other hand, unlike most Native American tribes,-there is

;;-]ilú .-r-ory of much of the ianguagè, culrure, and tradition. Each moment this rich resource marches implacably

io**¿. th"e end of its time. Once gonel the Yup'ik páople will face the same void otler Native American tribes face. To regain

some semblance of their culture thev u,ill have io build-from the perspective of material collected and interpreted outside the

tribe to build a tribal identi-ty and understanding of the raditional lifestyle. values, and arts. A further time-related resource is

tfr" qr"lrty and quantity ofmaterial available in archives, libraries- and museums in Alaska and across the United States. An

uU*¿rró of måterialLxists. Today there is an armosphere of opemess and a willingness to support researclrers as they gather

and duplicate data for use in the pro¡"rt. But this attitude of cooperation may not last forever and the materials suffer

degradation with each passing day.

Time as Resource
The yupiit piciryarait Cultural Center and Museum director will act as project director. A team of consultants with

years of experience *orkiog together preparing Yup'ik language publications, education programs' and staffdevelopment

í*""o have been assemblãd tõ help ih" dit""tot and Board of Elders make project goals a reality. The project will span

.i*i""n months and will begin with gathering vr.r-itten documents and photographs from resources across the United Søtes.

Because of the team's backþound J*peri"nðe and the ease with which they work in the various settings demanded for this

p-¡*r, they have been able-to estimáæ the time and resources required to reach the ultimate step in the project- opening

ämUit. in ãach of the six communities in October 2006. During November 2006 the team will evaluate project successes and

i"pãJ to tfr" full AVCp membership. A total of I l -740 hours is allotted to this project, divided among the following six

Component Responsibilities
Supefusing and overseeing project, plaruúng and follow through with the Board of Elders,

and prepanng and opening exhibit in Bethel and the six villages
Reséarch inciuding identifring, assessing, and gathering written data, visual images, and

maps. this includes time to travel to collections u,ithin the United Staæs
Translating from Yup'ik to English, editing transcribed and fanslated oral histories, and

modernizing orthography in historic print documents
Elder time to provide oral history and mentor exhibits in six villages

Oral history collection, transcriptior¡ and ranslation
Duplicating print documents and visual images and preparing community resource

binders

Budget as Resource . r, .
The museum has successfull],conrpleted projects funded b¡'local- state. and nafional agencies. This pro¡ect is

considered such a priorin' that both AVCP ãnd Cultural Center and Museum resowces ha'r,e been conmitted. The volunteer

corps is bei'g creaìed toþovide suppon for prolecr actjvrties As u'ith sraff tine- prior experrence aruorlg the pro¡ect tearrl of

stafl and 
"o*rrlt^t, 

has Lnabled the-yupirt Pic4,¿-¿¡ Culrural Center and Museum to develop a realistic and carefulì¡' plaruted

budget. To supplement IMLS funding- two of Alaska's major foundations have been invited to support portions of this proJect.

ffr¡í";,¡.¡ p-j""t will establish theiulwark for the future by meeting the project goal of developing the Cultural Center and

Museum-as,.a center-for-engag-ing-the-Y-up1i¡s.arttuniçand-addressing-the-Board-of,Elders mandate to builùthe Cultural

Centpr and Museum into aþmier center for research and doct mentation of the Yup'ik way of life'

?. Proiect Resources: Personnel and Technologv: - 
- 

- -

of the Cultural Center and Museum director, consultants- and

temporarJ Comniunity Cultural Specialisìs. No neu'teclurolog.v is requested under this project. Computers. scanners' printers-

cameras. and recorders ou.ned byìhe Cultural Center and Museum will be used for the project. ln addition consultants will

pro'ide all of their own equipmént. There will be no digitization until the Board of Elders has a complete understanding of the

Lchrologr. The Board of fid"tr yyill be introduced to technolog¡' and use of the World Wide Web during their ongoing

plaruung and oversight ofthe project

Personnel
joán Humilton. Dire"tor yupiit Picirvarait Culnral Cent"r md M*"u- - Ms Hamilton has been director of the Cultural Center

*d Mr*"- .ú"" 1997. She was insrrumental in the design of the project and will be responsible for the superv'ising the

prãj"", including working with the Board of Elders and prwiding training 1o Çomrlunity Cultural Specialists in oral history

äocumenøtion. Mr. Uamilton is a life-long Alaskan from Chevaþ a village on the Bering Sea Coast.



Oscar Alexie- Contractor - Yup'ik Laneuase Specialist - Mr. Alexie holds a Bachelor's degree in Rural Development and has a
background in linguistics. His work experience includes teaching Yup'ik in many forms from kindergarten through the

university level. He is a recognized expert in the processes of fianslation and interpretation in each of the five Yup'ik dialects.
He vr.ill be responsible for modernizing the Yup'ik contained in all historic documents, so that today's youth and young adults
are able to read it; editing the collected, tanscribed, and translated oral histories; and training Community Cultural
Coordinators in Yup'ik orthography, translating, and interpreting. Mr. Alexie is a life-long Alaskan from Napakialq a villæe

on the Lower Kuskokvvim.

Helen Morris - Researcll Curriculum Development- and Teacher Trainurs Consultant - Ms Morris holds a Bachelor's degree in

educafion vvith an imphasis in human developrnent. She has an extensive background in the curricult'm development, teacher
training, and the development and publication of Yup'ik langauge materials. Ms Morris u,ill be responsible for identifoing daø

and photograplúc collections for this project, overseeing the development of community resowce binders for each village

involved in the project, development of curriculum and offering teacher üaining in each village. She has lived and worked in

Rural Alaska for more than thirty years.

Chase Hensel- PhD - Research Consultant - Dr. Hensel holds a PhD from the University of California at Berkley. His area of
focus has been traditional Yup'ik subsistence practices. Dr. Hensel will be responsible for identifying and gathering data and
visual images. He will work closely vr.ith elders on the collection of oral history. Dr. Hensel is a fluent Yup'ik speaker and will

be responsible for working with elders and Community Cultrual Specialists to ensure the quality and validity of material

collected. Dr. Hensel has lived and worked in Rural Alaska for more than twenty years.

Robert Morris - Research Consultant - Mr. Morris holds a Master's Degtee in Geography from the University of Oregon. He is

the former Dean of Students for Bethel Regional High School. He u.ill be responsible for work with communities on the
completion of mapping Projects.

Elder Mentors - Two elder, a male and a female, will be identified in each community to lead community activities related to
village exhibits and will assist in the collectìon of oral history from fellow elders. Elders selected as mentors will have been

born to the community and have had lifelong experience in the area. They will need to be well spoken in Yup'ik and willing to

work with tanslators as required. Travel to Bethel and between the villages will be required.

Communitv Cultural Specialists - A part time specialist will be hired in each village to take responsibility for the collection of

oral history. They u'ilI then be responsible for transcribing each tape and providing a working English translation to

researclrers- Comrnuniqv Cultural Specialists ruust be fluent Yup'ik, Iiterate using the ruodern orthography, and willing to
participate ir ranslator-interpretor uaimng and oral lústory collection training sessions required for tle project. Travel to

Bethel and betr¡,een the r.illages will be required
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SECilON l: SUMMARY BUDGET

Yupiit Piciryarait Cultural Center and Museum
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Name of Applicant Organization

IMPORTANT! READ INSTRUcToNS oN PAGEs 3.4-3.5 BEFoRE PRocEEDING.

D r R t c r  c o 5 T 5

S¡r¿nres E¿'S7¡cEs

FmNc¡ BENErrrs

CoNsurr¿Nr Fees

Tnevel

M¡r.E,ruruJ, Suppues ôc EQulPlrlBNr

Srnvrcrs

Oruen

T O T A T  D I R E C T  C O S T S  $

I N D I R E C T  C O S T S  S

Applicant

72,100

11,780

64,050

13,198

3,660

16226

181.074

g 54,068

T O T A T  P R O J E C T  C O S I S

235,082

Totd

118,197

19.312

105,000

21,336

ç 295,a45

88,637

g 150,000

39 ot

IMLS

46,097

7532

40,950

8,138

2,340

10,374

0

115,431

34,569

A M O U N T  O ¡  C A S H . M A I C H

A ¡ I â O U N I  O f  I N - X I N D  C O N T R I B U T I O N S  $

T O I A I  A i Â O U N T  O Í  ' Y T A T C H  I C A S H  &  l N - K I N D  C O N T R I B U T I O N S I

A t y t o u N T  n t o u E s r ¡ D  ; R o l l l  l M L s ,  l N c t u D l N G  I N D ¡ R t C T  C O S T S

P E R C E N T A G E  O ¡  T O T A T  P R O J E C T  C O S T S  R E O U E S T E D  F R O ' V I  I M I S

l n a Y  N O T  E X C ¡ E D  5 0 % )

o/o

Have you received or reguested funds for any of these project activities from another federal agency?
(Please check one) n Yes Z No

lf yes, name of agency

Request/Award amount
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IMI^S

8,650

Appucex-r Torru-

13,U',\ 22,066
( )
( )
( )

TOIAT sAI.ARIEs AND WAGES $

W A G E g  ( T T M P O R A R Y  S T A F F
No. Mersoo oF Cosr

Cot¡pur¡tol.l

13.æ1 22,066

H I R T D  ; O R  P R O J T C T )
IMIS Appuc¡rvr Torru-

10,172
15,600

15,910 26.O82
23,400 39,000

8,650

hourlv rate

V o o f $
V o o f $
V o o f $

20

TOTAT SAI.ARIES AND WAGES $

Sru¡nv B¡sE

22,066
26.O82 3,182 5,216

0
9.313

039.000

25,772

IMLS

3,757
2,0u

0

39,310

AppucaNr

6 ,131

65.082

Tor¡l-

9,888

15.104

R¡rt or covrws,rnox No. or D¡vs (on IMIS Alpllcer¡r Tor¡r
(D,rny on Hounrv) Houn-s) oN rno¡tct

daily 30 davs 5,350 9,150 15'000

Su¡slsreNcr TRaNspoRr¡loN
Cosrs Cosrs IMLS

TOIAI  TRINGT BENEFI IS  $  _  5 ,791

C O N S U l T A N T  F E E S
N¡r'æ/Tw¿ oF C-oNstltr¡hir

485 900

AlpucaNr

u5

Tor¡l

1,385Bet-Lehigh, PA (
Bet-Wash.. DC (
Bel-Spokane (

1 )  (
1 )  (
1 )  (

) (

540

441600

5)
5)
5)
)

1,005
530

750 684 1.O71
689

1,755
1 , 1 3 0

continuedconlinued continued continued continued
6,951 10,875
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SECI|ON 2: DETAIIID BUDGET

Yeor  Ø l  a2  !3 -Budge lPer iod f rom 0 8  l o ' t  l 0 5  f o  0 7  l 3 ' t  / 0 6

Name of Applicant Organization Yupiit Piciryarait Cultural Center and Museum

IMPORTANT! READ INsrRUcrIoNS oN PAGES 3.4-3.5 BEFoRE PRocEEDING.

S A L A N I E S  A N D  W A G E S
N¡ve/Tm¡ No.

- ( )

S A L A R I T S  A N D
N¿v¡/TrrI-¡

( 6 )
('tÐ
( )
( )

FRINGE BENEFITS
Rare

42

( P I R T Y I A N T N T  S T A F F )
Mprsoo or Cosr

Colæur¡rloN
hourly rate

-

L =9eilv- -9g4gE- -=, =n€qo=., =,,=,-.9.'!qg ,-.,,19¡999-
L dailv 3odavs 5,850 9,150 15,ooo

IoTAr CONSULTANI FEES S 25,350 39,650 65,000

T R A V E l
Nuv¡eR or:

Fnor'¿/To PrnsoNs D¡Ys

rorAr TnAvEr cosTs $ 17,826
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SECI|ON 2: DETAILED BUDGET

Yeor  Df  Z2  n3-BudgetPer iod f rom

Name of Applicant Organizadon

IMPORTANT! RËAD INSTRUcnoNs oN PAGEs 3.4-3.5 BEFoRE PRocEEDING.

þplication Forns

t o l l

S A L A R I T S  A N D
N¡ur/Trrrc

W A G E S t P T R ' Y T A N E N T  S T A F F )' 
Msn-roo op Cosr IMIS APPucn¡rr

Cotulur¿rIoN
No.

( )
( )

Tor¡r

( )
/ \
l , /

( )
( )

TOTAI SAI.ARIES AND WAGES $

s A t A R l Ì s
N¡r',rslTltl¡

A N D  W A G E S
No.

( )
( )

I T E M P O R A R Y  S T A F F  H I R E D  f O R  P R O J T C T I' 
Menro¡ op Cosr IMIS Appucn¡rr Tor¿r

Coi.¡pur¡rIoN

FRINGE BENEFITS
R¡r¡

C O N S U T T A N T  F E E S
N¡r'dTvp¿ or CoNst¡-r¡¡¡r

TOTAT sAIÂRIEs AND WAGES $

S¡r¿nv Base Alpucnrvr Torn-IMLS

o/o of $
o/o of $
o/o qf $

IOIAT FRINGI BENEFITS 9

R¡rg or CoÀrpt¡{sÂ¡oN No. oF D^Ys (oR

(D-¡¡r,y.on-HounryL. r¡ou&5) -QN rnQJ¡c;

IMLS Alpucaxr Tor¡l

TOIAT CONSULTANI ÍEEs $

T R A V E l
Nuv¡ER or:

Fnol¿/To PmsoNs D,cys

WithinAlaska ( 6) (25)
lntra-Reoion (18) (36)

SussrsreNc¡
Cosrs

3,639
4,860

TR¡NspoRr¡loN
Cosrs

2.600
2,160

IMLS

2,548

Arpuc¡Nr

3.998

Torer

6,536

(  ) (  )
(  ) (  )

2,738 4.282 7,202

TOÌAI TRAVET COSTS S 6.951 10,875 17,826
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Irrv Mnrnoo oP Cosr
Cowur¡loN

Supplies estimates
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Tor¡r

2,000
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Project Budget Form
SECilON 2: DETAILED BUI}GET CONTINUED

Y e o r  ø l  Z 2  ! 3

IMLS ArpuceNr

780 1,220

Maps/Mapping estimates 585 9 1 5

TOTAT COST Of MATERIAI'S, SUPPIIES, & EOUIPMENT $ 1,365 2,135

S E R v l c E S
Irev

Photooraphv
Duplicating

Mnrno¡ op Cosr
Cowur¡loN

estmates

IMI^S Appuc¡Nr

1,950 3,050
780 1,220

1,500

3,500

Torru-

5.000
2,000estimates

O T H E R
Irrpt

No Other

TOTAT SERVTCES COSTS $

M¡rnon op Cosr
Cowur¡rloN

2,730 4,270 7.000

IMLS Appuc¿Nr Tor¡-

TOTAT OTHER COSTS S 0 0

rorAl DtREct pRoJEcr cosrs $ 76,5U 119,014 195,587

T N D I R E ( l  c o s r S
Check eirher irem A or B and complere C. (See section on lndireo Costs. page 3.1.)

Applicant organization is using:
f À:ã; indireä cosr rare whichioes not exceed l5 percent of modified total direct cosm charged to IMLS.

-E-8. Federally-nego tiated -in direet cost' rate{see page-3.5).- --

covERNltENT ACCOIINTING OFFTCE wÀtrrr,lë non corurrnuaÏlor{

ffid"ral-Agency,Expiration-' Ðate of Agreerrent

0

Rate base Amount(s)
29.9 o/o of $ 195,587 = $

IMLS Applicanr

$ry3 $ 35,585

58,478

Total

C. Total Indirect Costs 6 58,478
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SECI|ON 2: DETAIIED BUDGET

Yeor  ú l  ú2  l3 -BudgetPer iod f rom 07 |  31  |  06  ro  11  |  30  106

Name of Applicant Organization

IMPORTANT! READ INSTRUcTIoNS oN PAcEs 3.4-3.5 BEFoRE PRocEEDING.

r . v A G E S  ( P E R È I A N E N T  S T A F F )S A I A R I E S  A N D
Nru'¿s/Tm¡ No. Meruoo or Cosr

Cotupur¡rloN
(1 ) hourlY

IMI^S

2,869

Arpucn¡rr

4,486

Torru-

7,355

( )
/ \
| .,1

( )
TOTAL SAI¡RIEs AND WAGES g 2'869 4,486 7,355

Torru-

8,694

S A I A R I E S  A N D  W A G E S
Neu¡/Tlrr¡ No.

( 6 )
(12)
( )
( )

FRINGE BENEFITS
R¡rr

42

T R A V E T
NuunER or:

Fnou/To Prnsoxs D¡Ys

Bethel^/illage f 5)

f r E r f r P o R A R Y  5 T A ; F
M¡rsoo or Cosr

Couprn¡r¡oN
hourly

hourlv

H r n E D  F O R  P R O J T C T )
IMIS Arpuce¡rr

3,391 5,303
5,859 9,150 15,000

IOIAT sAIâR¡Es AND WAGES S

Sru¡nv B¡s¡

7,355

9,241

IMI.S

963

14,453 23,694

Alpuc¿¡qr

1,506
1,061

0

Tor¿I-

2,469
1,739

0
8,694 678
1 5000

1 ,641

IMLS

2,92s
4,875

-- -3;900

lolAl FRINGI BlNEtlÌs I  |  'oz{ I

C O N S U T I A N I  F ¡ E S
Ñmæfiw¡ oJ CoN-sLllT,c¡.rr Rnr¿ or coup¡N.sar¡ox No. or D¡vs (on IMI^S

-1D7úi.toR-FIoiJRfY)-' Houet oN PRoJECJ-

- dairv 15 2,e25

L dailv 25 4'875

f - dailv ' 20 ' -- -- -3;9oo

L dailv 20 3'9oo
TOIAI CONSUI.IANT FEES $ 15,600 24,400 40,000

V o o f $
V o o f $
oto of I

20

Su¡slsrENcr
Cosrs

2,340

TR¡Nsponr¿roN
Cosrs

2.567

AppuceNr

4,575
7,625

- --6;100
6,100

AppucnNr

2,141

4,208

Tor¡l

7.500
12,500
10,000
10.000

Tor¡l

3 ,510

IMLS

1,369(  18)
( )

1 ,080

( /
( )
( )

( . )
( )

lorAr TRAyTL COSTS g 1,369 2,141 3,510



M A T E R I A I S ,  S U P P T I E S  A N D  E O U I P ¡ I ' I E N T

Ir¡n,l Msrr¡oo oP Cosr
Coppur¿rlon

2005 IMIS Maseums þr America Grantt

AlpuceNr Tor¡l

610 1 ,000

þplication Forms

eslimale

SECI|ON 2: DETAILED BUDGET CONÍNUED

Y e o r  ¡ l  n 2  ! 3

Project Budget Form

IMLS

390Suoolies
Maos eslimate 585 915 1,500

TOTAL COST OF 'YTATERIALS, SUPPUES, & EOUIPMENT S 975 1,525 2,500

S E R Y I C E S
Ireu

Photography & Matting
Duplicatiion
Bindino

O Ï H E R
IreÀq

No Other

M¡r¡ron or Cosr
Co¡æur¡toN

est¡males

IMLS Arpuce¡¡r Tor¿l-

4,329 6,771 11.100
3,120 4,880 8,000

305
estimates
estimate 500195

rorAl SERvrcES COSÏS

Mrrson or Cosr
Colwur¡Tlo^*

s 7,644

IMTS

11,956 19.600

A-ppuc¿Nr Torru-

TOIAI OTHTR COSTS S 0 0

roïAL DrREcr pRoJEcr cosrs $ 39,339 61,528 100'867

I N D I R ¡ C r  c o 5 l 5
Check eitle¡ irem A or B and complete C. (See secdon on lndireo Costs' page 3.1.)

- ApPlicant organization is using:
! e. itn itdit.á cosr rarewhich does not exceed l5 percent of modified total direct cosc charged to IMLS.

--E-B;Fed'erall¡n-egotiated-in direct- eost rate'(see-p age -3.5) .

--- 'eoirÉmmNr 
ldeõlnvrr¡G oFFlcE 

-*- - 
TÄÌÎING FoR*CotiutcnunTlon

Ñme o-fÈederd Agency-Expirarion- - --Eate of Agreement

Rate base Amounr(s)
29.9 o/o of $ 100,867 = g

0

IMLS Applicanr

g:!i2 $ 18,3e7

Total

g 30,159
C. Total Indirect Costs



Budget Justilication
Personnel S118,197
Cultural Center and Museum Director .5 FTE for 16 months:

ih. Cultural Center and Museum Director will be paid at the hourly rate for the amount of time

(half of the work week) to supervise project activities, participate in r,esearch activities, provide

training in oral history collection to newly hired Community Cultural Specialists, and open the

Bethel and village exhibits.
S2g,42l is required for the Cultural Center and Museum Director

Community Cultural Specialists .25 FTE for 16 months:

Community Specialists will be paid at the probationary rate and will work quarter time for the

duration of the project. These specialists will be from the communities to which the program is

directed, Akiachak, Akiah Tuluksak, Kwethluk, Upper and Lower Kalskag. They will represent

the project to the community and will participate in all local and regional elder conferences and

will-work with the Cultural Center Museum Director to open and maintain village exhibitions.

534,776 is required for 6 Community Cultural Specialists.

Elders
Elders will be paid atthe hourly rate of $25 per hour as they participate in research and

documentation activities required for the project. In the final four months of the project, two

elders from each community will be identified to act as community mentors during the exhibit.

Elders will provid e 2,760 hours of service to the project

$54,000 is required for elder research and documentation over l6 months.

Fringe Benelits $ 19,312
Cultural Center and Museum Director
ftt. alng" benefits for the Cultural Center and Museum Director are 42%o. $12,357 is required for

Director Benefìts.

Communit)' Cultural Specialists
The fringe benefir rate for Community Cultural Specialists is209o $ó-955 is required for

Specialist fringe benefi ts.

- Elders
Elders will workpt a short term hourly rate and will not receive fringe benefits.

Lonsultants
- $105;000

Consultants are paid aL arateof $500 per day. They are required to own and maintain all

equipment required for the job. Consultant time is divided into the following categories:

Gathering and assessing print documents 45 days

Gathering and assessing visual images 45 days

Gathering mapping data and developing maps 30 days

Modernizing orthography from historic documents 30 days

Review and editing oral history transcriptions 30 days

Preparing curricula and teacher training 30 days
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50 for each village exhibit, matting
photographs for exhibit display $16,100
Document Duplication
Duplication of historic documents and production
of a Community History Source Binder for
Bethel and six villages $10,000
Binding Source Binders $500

Total Direct Costs 5295445

Indirect Costs at the Negotiated rate of
29.9o/o

Total

s88.637

$385.082

Funding Sources:

Rasmussen Foundation* $235,085

IMLS $150,000

*Contingenl upon approval of application.


